Pre-Qualification Form for Individual Technical Assistance Service Providers
1. Introduction & Background
Finding XY’s SME Technical Assistance Facility (TAF) supports high-potential enterprises to build the focus, systems, and discipline needed to grow. The approach combines structured cohort learning with targeted one-on-one advisory, so insights gained are applied directly to day-to-day business decisions.
TAF is delivered through a pool of individual business advisors who bring practical experience working with early-stage and growing enterprises. Support is hands-on and time-bound, with a clear emphasis on usable tools, improved practices, and concrete outputs rather than lengthy reports or theoretical studies.
This pre-qualification process aims to establish a roster of qualified individual technical assistance consultants who may be engaged to support current and future SME TA assignments under the Facility.
2. Submission details 
· Submission deadline: Rolling basis 
· Submission format: PDF or Word
· Submission email: hr@findingxy.com 
3. General Information
a) Full legal name (as per ID):
b) Type of service provider
☐ Individual consultant 
c) Country and district of residence:
d) Years of professional experience (relevant to this role):
e) National ID number: 
f) Primary contact details
g) Name:
h) Email:
i) Phone / WhatsApp:
j) LinkedIn profile / personal website/portfolio link:
4. Relevant Experience
4.1 Core areas of expertise
Please tick/highlight all areas where you have direct, hands-on experience (multiple selections allowed):
☐ Business diagnostics and gap analysis
☐ Business planning, strategy, and growth support
☐ Financial management 
☐ Sales and market development
☐ Operations improvement and internal processes
☐ Tax compliance for SMEs 
☐ Legal and regulatory compliance for early/growth-stage businesses
☐ Digital literacy 
☐ Market analysis, sales, and customer growth
☐ Investment readiness 
☐ Integrating environmental or climate considerations into SME operations
4.2 Sector experience
Please indicate sectors where you have personally delivered advisory or technical support:
☐ Agribusiness/agriculture value chains
☐ Tourism/hospitality
☐ Manufacturing
☐ Energy
☐ Financial institutions
☐ Other (please specify)
5. Professional References
Provide at least two professional references from assignments undertaken in the last five years.
	
	Name
	Organisation
	Email

	1
	
	
	

	2
	
	
	


(References should be familiar with your individual work, not just your employer (if applicable.)
6. Local Presence & Availability
a) Are you currently based in Uganda?
☐ Yes ☐ No
b) If no, explain how you would deliver assignments locally.
c) Languages you can deliver advisory services in:
☐ English
☐ Local languages (please specify)
d) Estimated availability between February and August 2026:
☐ High
☐ Medium
☐ Limited
7. Delivery Approach
In no more than 300 words, describe your approach to providing practical technical assistance to SMEs with limited capacity and tight timelines.

9. Cost Structure (Indicative)
a) Typical daily rate (UGX):
b) Preferred pricing model:
☐ Daily rate
☐ Fixed price per assignment
☐ Milestone-based
(For benchmarking only. No financial commitment implied.)
10. Declaration
I confirm that the information provided is accurate and complete. I understand that submission of this form does not guarantee selection but may result in inclusion in Finding XY’s roster of individual consultants for the Technical Assistance Facility.

Name:		……………………………………………………

Signature:	……………………………………………………
Date:		……………………………………………………
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